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MINUTES
Board of Directors
September 28, 2016

The meeting was called to order at 10:00 a.m. by 2017 President Monica Lang.

Present:
Monica Lang, President Andy Alloway, (Past Pres.) Director 2017
Mark Leaders, President-Elect Vince Leisey, (MLS) Director 2017
Doug Dohse, Secretary/Treasurer Erin Trescott, (Affiliates) Director 2017
Nancy Bierman, Director 2019 Darla Bengtson, (WCR) Director 2016
Susan Clark, Director 2018 Crystal Archer, Education Chair
Herb Freeman, Director 2018 Doug Rotthaus, CEO
Lindsey Krenk, Director 2019 Perre Neilan, Governmental Affairs Director
Bill Swanson, Director 2018 Donna Shipley, Programs Director

Excused:

Megan Bengtson, Director 2017

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

It was moved, seconded and carried to approve the minutes of the August 31, 2016 meeting.

Officer Reports
The monthly financial statements were reviewed and filed for audit.
President Lang reviewed market activity, statistics and the calendar of events.

It was moved, seconded and carried to appoint Jessica Sawyer to fill the vacancy of the director
term expiring 2017 that was formally held by Doug Dohse.

It was moved, seconded, and carried to approved the 2017 committees as presented.

CEO Report

CEO Rotthaus reported the LockBox exchange is in full swing. Members missing the exchange have
until October 21 to complete the exchange at the OABR office.

The directors were asked to attend a 10:00 a.m. coffee, followed by a Prosper Omaha presentation
by David Brown at 10:15 a.m. on Tuesday, October 25, 2016.

GPRMLS Report

GPRMLS Chair Leisey and Director Alloway reported Market Stats demo was provided for the MLS
Board.

Updates were also given on Midlands Regional CIE and the renewal of the Paragon contract.
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Governmental Affairs

Director Swanson reported that Jim Cavanaugh, Douglas County Commissioner spoke on the
proposed Public Safety Bond and other issues facing the commissioners.

It was moved, seconded and carried to approve the recommendation of the Governmental Affairs
Committee, contributing $10,000 to the Citizens for a Safer Douglas County Committee.

It was moved and seconded to approve local RPAC contributions of up to $29,150 to a list of local
REALTOR?® friendly candidates identified on the attached list.

The motion was amended to include a donation of $250 to Mary Jane Truemper, Douglas
County Commissioner District 5.

The motion was amended change the donation to Marc Kraft, Douglas County Commissioner
District 5, to $250.

The motion was amended to include a donation of $100 to Zachary Johns, Bennington City
Council, Ward 2.

The amended motion was approved.

RPAC Fundraising

Co-Chair Swanson reported that $102,700 had been raised for 2016 surpassing the $100,000 goal.
The participation rate is currently 54.9 percent. Last Chance CE is October 27 at the DC Centre.

Education

Chairperson Archer reported on KIP Sessions: Emerald Ash Borer, September 29, and Lead
Awareness in Omaha, October 20.

The Education Forum is the only certified REBAC provider in Nebraska and is looking at conducting
a class in January 2017.

Social Events

Chairperson Swanson reported on past events including the Outside-In Clothing Drive and the
Bubble Soccer event to benefit the Home Buyer’s Assistance Foundation.

Realtor® Ring Day is scheduled for December 2.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.
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Diversity

There was no Diversity Committee meeting, however the committee will be interviewing six
Minority Outreach Scholarship candidates in October.

Placemaking

Chairperson Dohse updated the board on the progress of the improvements previously approved
for Crosskey Villages Park.

Past Presidents Advisory

Chair Alloway updated the board on the discussions at the Past Presidents Advisory meeting that
included allowing unlicensed personal assistants to access the electronic key system for a fee and
to allow “No Show Status” listings to be included in active searches.

Young Professionals Network

Director Krenk updated the board on the Affiliates and YPN event, Blue Jean at Bushwackers on
October 20. The Turkey Shoot bowling is November 9.

Affiliates

Director Trescott reported on the August golf event and the upcoming Turkey Bowl, November 9.

Omaha WCR Chapter

President-Elect Darla Bengtson reported upcoming Business Success Forums will be at Champions
Run on October 13, at 8:00 a.m. (speaker Krista Clark), and November 10, at 11:00 a.m. (Broker
Panel).

NREC
Commissioners Freeman and Alloway reported on the commission meeting to be held tomorrow.

Adjournment
Future meetings will be held at 10:00 a.m. (Executive Committee at 9:30 a.m.) on:

e Wednesday, October 26,
e Wednesday, November 30

There being no further business, the meeting adjourned.
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Board of Directors
October 26, 2016

The meeting was called to order at 10:00 a.m. by 2017 President Monica Lang.

Present:
Monica Lang, President Andy Alloway, (Past Pres.) Director 2017
Mark Leaders, President-Elect Erin Trescott, (Affiliates) Director 2017
Doug Dohse, Secretary/Treasurer Darla Bengtson, (WCR) Director 2016
Megan Bengtson, Director 2017 Crystal Archer, Education Chair
Nancy Bierman, Director 2019 Mary Sindelar, Diversity Chair
Susan Clark, Director 2018 Bryan Kays, YPN Chair
Herb Freeman, Director 2018 Doug Rotthaus, CEO
Lindsey Krenk, Director 2019 Donna Shipley, Programs Director

Bill Swanson, Director 2018

Excused:
Vince Leisey, (MLS) Director 2017

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

It was moved, seconded and carried to approve the minutes of the September 28, 2016 meeting.

Officer Reports
The monthly financial statements were reviewed and filed for audit.
President Lang reviewed market activity, statistics and the calendar of events.

CEO Report

CEO Rotthaus reported the LockBox exchange is finishing today and the OABR may have a tenant for
the vacant space downstairs. Porscha Smith has been hired as the OABR Member Services Coordinator.

GPRMLS Report

GPRMLS Director Alloway reported the MLS Board voted to create a registered trade name, Great
Plains Regional MLS, to better position the effort of a regional MLS operation.

Updates were also given on Midlands Regional CIE and the renewal of the Paragon contract.

Governmental Affairs

Director Swanson reported the Governmental Affairs Committee discussed creating an Ambassador
Team for the Omaha City Council and Mayor positions.

It was moved, seconded and carried to approve the Public Policy Statements as submitted.
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RPAC Fundraising

Co-Chairs Swanson and Dohse reported that $103,834 had been raised for 2016 surpassing the
$100,000 goal. The participation rate is currently 55 percent. Last Chance CE is October 27 at the DC
Centre and the Thank-a-Thon is November 14, 1:00pm — 4:00pm.

Education

Chairperson Archer reported on KIP Sessions: Lead Awareness in Omaha, October 20 and Advanced
Paragon, November 14.

The Education Forum is the only certified REBAC provider in Nebraska and is looking at conducting a “At
Home With Diversity on January 18, 2017.

Social Events

Chairperson Swanson reported Realtor® Ring Day is scheduled for December 2 and UNO Hockey on
January 20.

It was moved, seconded and carried to approve the applications presented for REALTOR® and Affiliate
membership.

Diversity

Chairperson Sindelar reported there was no Diversity Committee meeting, however the committee
interviewed five Minority Outreach Scholarship candidates in October. Chair Sindelar also shared
statistical information on past scholarship candidates since 2011.

Placemaking

Chairperson Dohse updated the board on the progress of the improvements previously approved for
Crosskey Villages Park.

Young Professionals Network

Chair Kays updated the board on the Affiliates and YPN event, Blue Jean at Bushwackers on October 20.
YPN and Affiliates will be sponsoring the reception following REALTOR® Ring Day and ReBar Camp is
scheduled for April 20.

Affiliates
Director Trescott reported on the upcoming Turkey Bowl, November 9.






